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What | want to share with
you today

* We are on the journey towards CSRD compliance, and in
March we published our first report.

* We faced several challenges but also gained valuable
insights that supported us throughout the reporting
process.

* The aim of this session is to share key learnings from our
CSRD journey

* About Granges
* QOur CSRD journey

* Key discussions we encountered and how we progressed in
three focus areas




We're creating circular
and sustainable
aluminium solutions

In partnership with our
customers and suppliers
— for a better future.




Strong presence on the global market
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Saint-Avold
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@ Production sites

® Research and innovation centers




A strong position in the value chain
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The journey towards CSRD =

V Closing identified
2022 CSRD gaps
Vv Preparation for
2017 /' Conducted first report in line
. double materiality with CSRD
V/GRI reporting assessment requirements

2021 20235 2025

v Reporting in line v/ Conducted F:SRD / First report in line
with EU Taxonomy gap analysis with CSRD
eligibility V Validated DMA requirements
requirements from 2022 based on published in March

ESRS requirements

V/ SBTi target
validation and setting
decarbonization
plans



1. Gap assessment

Considerations

* What does CSRD mean to us — is it just about
compliance, or can it be a useful tool to improve our
sustainability performance?

* How can we make the gap assessment meaningful,
beyond simply identifying disclosure gaps?

What we did

* Conducted a gap assessment covering both strategic
and disclosure-specific gaps.

* Strategic: Related to improvements in existing processes or
the need for new processes to be implemented across the

Group.

* Disclosure specific: Related to the information we need to
disclose to comply with the ESRS standards.

* By communicating the strategic gaps to internal
stakeholders, we created a better understanding of
CSRD and increased engagement.
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Materiality
assessment

Quantitative
analysis of
sustainability
impact

Quantitative
analysis of
financial impact

>> Validation of
2022 materiality
assessment

>>
Argumentation
for selected
material topics

Granges’ CSRD readiness plan (in short)

Governance Third-party Climate Sustainability
and risk assurance strategy Reporting
ERM process Limited Net-zero o Data tagging
alignment assurance of 6 transition plan
KPIS (2023) o Go-live with
Internal audit Quantitative sustainability
alignment Limited scenario analysis reporting system

Sustainability
policy review

Sustainability
Due Diligence
implementation

assurance on all
sustainability
KPls (2024)

Resilience
analysis and plan

(Position Green)

o Detailed reporting
KPI preparations
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Success factors and learnings = ety
from gap assessment

1. Engaged a third party to conduct the CSRD gap assessment
* Provided an objective view of CSRD-related gaps

* Brought expertise in interpreting the ESRS standards

2. Established a CSRD steering group
* Enabled efficient cross-functional engagement
* Maintained momentum to close identified gaps

* Served as a forum for decision making

3. Communication and engagement
* Communication of strategic value of CSRD and key improvement areas

* Helped shift the perception of CSRD from a reporting burden to a business
opportunity




2. Double materiality
assessment

Considerations

* How can we efficiently incorporate ESRS assessment
requirements into our already completed Double
Materiality Assessment (DMA)?

* Should we maintain a broad agenda, or narrow the
reporting scope?

What we did

* Established a clear process from the start, building upon
the previous assessment work

* Kept the core team small to ensure focus and agility

* Used a workshop format with validation meetings to
streamline the process and ensure quality outcomes




2023 review and validation process <

Step 5:

Step 4:

Step 1 Step 2: Step 3:

Prepare for reporting

Final validation

Material topic review Impact assessment Feedback on impact
assessment

+ Identification of «  Quantitative * Feedbackon . !:inal validation of . Prepar.e for .
potential new topics assessment of assessments mpact assgssments reporting against
for Granges sustainability impact conducted in step 2 * Final groupings of CSRD based on the
addressed in CSRD «  Quantitative sub-topics into identified material

assessment of material topics topics
financial impact
Who:
* Group Sustainability * Group Sustainability * Sustainability GCT « CFO « Group
* VP Business Control (sust. Impact) * SVP Sustainability Sustainability
& Risk Management * Risk Board

(financial impact) 1



Success factors and learnings
from DMA

1. DMA assessment - foundation for strategic sustainability

* Served as a solid foundation and useful tool to for defining our strategic
sustainability direction

* Provided a strong basis for discussion with key stakeholders

2. Involvement of key internal stakeholders

* Engaging a selected group of key stakeholders in the assessment led to a more
efficient process with improved outcomes

1. Setting thresholds aligned with our sustainability agenda

* Made it transparent to both internal and external stakeholders why certain
sustainability topics fall outside the scope of Granges’ sustainability agenda
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3. Reporting and layout “A pragmatic approach
RD eases reporting

gradu

Considerations - -
takes time

* Interpretation of the ESRS disclosure requirements and
determining the level of details needed

* Structuring the Annual and Sustainability Report to
include the new requirement for a Sustainability
Statement

What we did

* Engaged in discussion with multiple external parties to
understand the reporting requirements, with close
collaboration with our auditors

* |dentified and reported on KPIs relevant to our business

* Maintained the same format for the Annual and
Sustainability report, while incorporating the new
Sustainability Statement




Structure of the Annual and Sustainabillity report

Contents

2024 in brief Risk management

04 Key events 50 Market risks

05 Performance 52 Operational risks

06 CEO comment 55 Financial risks

About Granges Corporate Governance Report

09 A global leader 59 Chairman’s comment

10 Aluminium potential 60  Corporate Governance

n Value chain 68 Board of Directors

12 Solutions n Group Management

13 Product portfolio

W | lovestment caile Financial statements
73 Board of Directors’ Report

Strategy 80  Group

16 Navigate 84  Notes Group

18 Trends 109  Five-year summary

19 Case: Shandong acquisition 10  Parent company

il Case: Employee’s safety 14  Notes Parent company

27 Case: First movers coalition 118  Proposed appropriation

28  Financial targets and results of retained earnings

29 Sustainability targets and results M9 Auditor’s Report

The business

Sustainability statement

31 Markets 124 General disclosures
33 Case: Aluminium 2024 132 Environmental information
34  Gringes Eurasia 154 Social information

36  Grénges Americas 163 Governance information
38 Case: New casting line

Sustainability leadership

41 Ambitious goals & plans 177  Definitions
42 Net-zero 78  Glossary

44 Circular 179  Annual General Meeting 2025
45  Responsible

47 Case: Recycling partnerships

Other information
75 The share and owners

Griinges formal Annual Report according to the Swedish annual accounts act comprises pages 73-Ti8.
The report is published in Swedish and in an English transiation. The Swedish version takes precedence
in the evert of any discrepancies between the two versi

3 GRANGES AB ANNUAL AND SUSTAINABILITY REPORT 2024




Sustainability targets and results

Sustainability

Sustainability is a strong driver and enabler of long-term
competitiveness and value creation for Gringes. We aim
to drive sustainable growth by creating circular and

and

Net-zero

Achievements Focus forward

:66% r66% Net-zero 500 ktonnes s

Miru s raduction n carben emasione rienary P ———
varna basstoe 20

| o |

49 ktonnes 100%

Strategy
The business
Sustainabilny losdershio

Risk management

Corparste govemance report

Akey business - 7 < et
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Success factors and learnings
from DMA

1. Close collaboration with our auditors
* Addressed specific issues during the reporting process

* Ensured no surprises during the audit in January

2. Engagement with key functions

* Early engagement with key functions to increase the understanding of
CSRD

* |dentified material KPIs relevant to our business

3. Pragmatic approach towards CSRD
* Reduced unnecessary stress

* Acknowledged that CSRD compliance is a journey that will take time




Key takeaways <

CSRD brings
opportunities and
strengthens sustainability

Engagement is key, make
sure to involve your
colleagues early in the

CSRD compliance is a
journey that takes
time

performance and
business value

Drocess
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